FUTURETHINK

Curiosity: Your Next Competitive Advantage

IF YOU WANT BETTER ANSWERS, ASK BETTER QUESTIONS!

Fresh ideas and solutions come from being open to diverse opinions, creating a culture that invites a challenging
approach, and allows to examine how to best do things:

e Try Questionstorming — Before you brainstorm, questionstorm.
Gather a list of provocative questions around the problem at hand to
better tackle the challenge from multiple perspectives.

e Use ‘question stems’ — Use phrases like ‘What if?’, ‘How else might
we?’, ‘What are all the ways we could...” as starters for your potential

question.
. e Ask open-ended — Avoid yes/no questions and focus on open-ended
@ Ask Killer questions. These questions invite options and ideation better than
Questions closed questions.

o Keep it simple — No rambling, multi-part questions. Keep it focused.

e Be provocative — Don’t be boring, be creative! Asking ‘if we could
charge 10x more for our product how could we do it?’ is a lot more
thought-provoking than ‘how could we raise prices?’

e Use positive and negative angles — Rather than asking ‘what do our
customers want?’ consider also exploring ‘what DON’T our customers
want?’

e Seek fresh audiences — Who you ask is as important as what you
ask. Consider asking new hires, customers that don’t like you

cCOD> Engage anymore, children, competitors, and others that will give you
ffﬁ‘ﬂ“ﬂ Unusual unique perspectives vs. ‘what you want to hear’.

Suspects e Set 15 min. ‘Brain Dates’ — Schedule time for a brief talk with someone
outside your normal circle who could teach you something totally
different.

o Use a variety of settings — Look to use both small and large group
settings to ask questions. Some people are more comfortable
speaking up in smaller, even 1:1 settings.

Create a e Call on people — Making sure all voices (not just the loudest!) are

i L. heard, you may need to specifically call on people during some
<@> Curiosity- meetings to have them speak up.
| Driven e Use chat to write vs. voice questions — Offer people an alternative way
Culture to express themselves. Some people are better at writing vs. speaking.

e o Make curiosity part of performance reviews — Make this a skill that
isn’t a ‘nice to have’ but one that is expected. Measure curiosity as part of
performance reviews. Are people seeking new perspectives? Asking
challenging questions? Engaging fresh opinions?



